The following is a summary of the Chancellor’s Cabinet meeting held on July 8, 2008.

Present: Wanda Blake, Steve Crotz, Kevian Deravi, D’Linell Finley, Debra Foster, Bob
Gehling, Carolyn Golden, Jane Goodson, David Granger, Yaw-Chin Ho, Melinda Ligeon,
Katherine Jackson, Kevin Osborne, Jackie Roberts, Susan Salter, Janet Warren, John Veres

Warren: Welcome
Veres: We are establishing an Informatics Institute to bring the IT industry to AUM.
Blake: Linda Sayers, AU Development Accounting, will be on campus August 5.

Golden: We have at the present time, the Chancellor’s Society for those who contribute
$1000-21,999 and are establishing the 1967 Society for those who contribute $22,000 and

above.
Crotz: The softball facility is being worked on now. We will be doing away with TV show.
Veres: It would be good to let everyone know how the softball facility will be funded.

Crotz: The architectural funds have been donated. The man-hours have been gifted. We
will spend $12, 500 on fencing. The irrigation system is being donated. We will have 26

players and 2 assistants.
Ligeon: Staff Council working on Watermelon Day.

Roberts: Spillers will be on campus Thurs., Friday. He will be meeting with several people

on campus. We are working on positioning the cameras in public areas.

Foster: The first diversity training session was held on July 7 . Five more sessions are

planned. Mid-year personnel reviews are due on the 31°.

Jackson: Additional diversity training sessions will be held in the Spring. This training is
mandatory. There will be more specific training for deans. She asked that everyone make
every effort to attend.

The Diversity position is open now. The Assistant VC for Diversity will report to Dr.
Warren. This person will be in charge of diversity. The office will be located on the 9™
floor. The position will be posted on June 20 and advertised broadly in the Chronicle, etc.

Interviews will take place toward the end of July.

Jackson’s on-campus office location is 919 Library.



Blake: Kathy Mitchell will be doing a presentation today for the Senior Director of

Auxiliary Services position.

Jackson: Campus Police is now conducting an organizational review.

With no further business, the meeting was adjourned.



